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Managing Potential Bias

•Financial relationships did not affect our choices in 
developing content

•We are not speaking about any products or 
medications
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• Participants will be able to describe the purpose and key components of 
the CBL section of UBC’s PHPM Residency Program’s AHD. 

• Participants will be able to identify the key steps involved in developing a 
CBL case.  

• Using the case template for authors, participants will be able to draft a 
CBL case.

Learning Objectives
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• Educational approach that utilizes case scenarios to encourage 
residents to:

• Analyze issues
• Devise solutions
• Make decisions based on their theoretical knowledge and practical 

experience
• Develop meta-skills:

• How to think about an issue instead of what to think about an 
issue

What is CBL?
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• Resident driven
• Desire to move away from didactic teaching
• Interactive

• Partnership with Canadian PHPM residency programs:
• Existing PHPM CaseBook developed by NOSM and Queen's 

University
• Université Laval is writing cases

Why CBL?
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As of April 30, 2026: 9 CBL sessions

Feedback:
• Residents:

• Well received....one resident mentioned "it was fun"
• Desire for more BC specific resources,  BC context and incorporation of Indigenous 

Health.
• Want CBL to remain a resident led discussion.
• Value hearing facilitators perspectives at the end of the session

• Faculty:
• Minimal preparation needed
• Facilitator guide is easy to use
• Some Faculty prefer to facilitate CBL cases that fall within their area of expertise

How is CBL being received?
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• Become a facilitator
• Facilitator FAQ
• Do not need to be a content expert (but you can be)

• Write a CBL Case
• Today's session
• Need to have the 8 cases completed by September 2026
• Compensation from UBC for time spent writing a case outside work 

hours

Faculty Involvement 
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• Identify topic area (i.e. Environmental Health, CD etc)
• Identify Learning Objectives for the CBL session
• Construct a case to achieve these learning objectives
• Identify core resources that can be used to achieve the learning 

objectives
• Provide additional references

How to write a CBL case?
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• 3–5 objectives guiding key resident questions
• Aligned with Royal College PHPM competencies
• Achievable within a 90-minutesession (with 30–90 minutes pre-work)
• Written as specific, observable behaviors (e.g., recall, compare, predict, prioritize)
• Include at least one practical skill(e.g., briefing note, logic model, risk ratio)
• Include objectives for both junior and senior residents

Step 1: Identify Learning objectives
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• Case Description for CBL Sessions
• Provide a 100–300 word scenario that enables residents to meet the learning objectives
• May include graphics, tables, links, or videos (with proper citation/permission)

• What makes a strong case?
• Relevant: reflects common or important public health scenarios
• Realistic: mirrors real PHPM practice settings
• Aligned: supports learning objectives and builds thinking skills (how to think, not just what to think)
• Appropriate complexity: challenging but manageable
• Encourages critical thinking: may have more than one reasonable approach

• Additional guidance
• Does not need to follow an OSCE/tabletop format
• Does not require a defined role for the resident or a final resolution
• Write in third person (avoid “you are…”)

Step 2: Case Construction & Information
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• 500-1200 words summarize information for facilitators – organized by each learning objective
• Could also include background information or optional discussion questions

• Key insights residents should take away by the end of the CBL session
• Red herrings in the case information
• Probing questions, such as:

• If you had other competing priorities, how would you triage?
• What are the underlying structural causes of this issue?
• What data sources could you use to further understand this issue?
• What evidence is there to intervene? What is the strength of that evidence?
• How would you communicate risk to your team? To the public?

Step 3: Case information for Facilitators
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• 1-3 resources residents can use to prepare for the session
• One should be a seminal work, commonly used in PHPM

practice(i.e. Ottawa Charter for Health Promotion etc.)

Step 4: Identify Resources



17

• Basic universal income (role of income in determining health, as well as what is and isn't the role of 
public health agencies with respect to advocacy)

• Any clinical occupational medicine case (individual-level) 
• Hierarchy of controls in the workplace 
• Climate change adaptation 
• Traffic-related air pollution

• Online:
• ?

• In person:
• Waterborne illness outbreak management (Rohit)
• Anything related to IARC (David)
• Equity measures (e.g., Gini coefficient, LICO, marginalization index) 
• ?
• ?

Breakout sessions
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• 20 minutes – Learning Objectives
• 20 minutes – Case information for residents
• 20 minutes - Resources

Reminder to please consider BC specific context and resources. Highlight 
indigenous ways of knowing, perspectives, and health content as able.

If you are interested in finalizing a CBL Case – please join that Breakout 
Session

Breakout session: How to write a CBL case
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